Oyster
Consultancy

QCC Inspection Guide

Contact Kathryn Chisnell today for a free initial consultation
enquiries@oysterconsultancy.co.uk



Oyster
Consultancy

There is a statement of
Best practice, policies purpose identifying the
and guidance are range of services
followed at all times provided

There is regular
monitoring and auditing
of care practices

There is a robust pre-
admission process

The service has a
safeguarding policy in
place which is up to date
and read and
understood by staff

There is staff training on
recognising and
reporting signs of abuse

Staff demonstrate
confidence on how to
recognise abuse and
what action to take

Staff have awareness of
thresholds and who to
report safeguarding to

Safe systems,
pathways and

Statutory notifications transitions

submitted to CQC

Safeguarding alerts are
made to the Local
Authority

There is evidence of
actions taken as a result
of any safeguarding
incident

Safeguarding

Learning Culture

The service welcomes
feedback from external
agencies and visiting
professionals

Risk assessments are in
place in relation to
specific areas of risk

Care records clearly Involving people
evidence people’s

to manage risks
strengths, choices and /

aspirations -

Carer records evidence
how a person is ‘
encouraged to maintain \ Safe

their independence \ environments

Mental Capacity Act -
policy is in place and

staff understand the

principles and how they

apply to their role

People are actively
involved in their care
planning

People have access to
advocacy

There is evidence of
engagement with

/ Safe and
effective staffing

people’s representatives
for those who lack / \
capacity y | External contractors are |

| commissioned to \
There are audits and There are regular audits of / | undertake required \ \ Maintenance issues are
independent inspections the quality and safety of the There are action plans to | safety checks | \  promptly identified and
of the kitchen environment / address any concerns )/ on equipment J \addressed

Need help to prepare for a QCC Inspection?

People have a care plan
in place which details
their current needs
alongside guidance for
staff on how to address
them

Staff understand and
share best practice

Action is taken as a
result of safeguarding
concerns or complaints
to reduce the risk of a
reoccurrence

There is openness and
transparency with
people involved with the
service

The outcome of any
safeguarding or
complaints process is
shared with staff to aid
lessons learned

Action plans are in place
to address any areas for
improvement

There is a system in place
to record accidents and
incidents which take
place within the service
and to identify any
trends

Recruitment practices
are safe. Staff have
undergone checks to
ensure they are suitable
for their role

Staff receive regular
training to enable them
to carry out their jobs
effectively

Staff have regular team
meetings and are
encouraged to share
their ideas

Staff receive regular
supervision and
appraisal

Rotas are in place to
evidence that there are
sufficient staff on duty

There are sufficient staff
to meet the needs of
the people using the
service

Polices are in place to
support fire safety and
there are fire evacuation

plans in place
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Staff have made the
effort to get to know
their residents for
example by learning
about their background,
securely stored and likes and interests and
their privacy is this is reflected in their
respected records

People’s views are
actively sought for
example, through
questionnaires and
meetings

People and their families People’s records are
say they are treated
with kindness and

respect by staff

Feedback is sought from
external agencies such as
commissioners, GPs,
specialist nurses

Interactions are warm
and genuine and not
task orientated

People are involved in
decisions about care and
treatment

Information is provided
in an accessible format
to help them to make
decisions

Carers and other

The service makes
reasonable adjustments
for staff to enable them
to carry out their role

Staff are encouraged to
share their feedback and
make suggestions

Staff have access to
scheduled supervision
and informal support

Specific training is
provided to enable staff
to carry out their work
effectively

People are encouraged
to share their
experiences to aid
improvements

It is easy for people to
make a complaint and
they are aware of how to
doit

Workforce
wellbeing and
enablement

Responding to
people’s

immediate needs

Kindness,

compassion and

dignity

Treating people
as individuals

Independence,
choice and
control

There is a system for

managing complaints and

these are dealt with in line
\\‘with the policy

representatives are
involved in decisions
making

People have access to
advocacy and advice

The service has an
awareness of people’s
preferences such as
spiritual, religious or
cultural beliefs

Technology is used to
enable people to
increase their
independence and
receive timely care

People are encouraged
to make choices around
their care and support
including what time they
go to bed and rise, when
they eat and what
activities they participate
in

People’s preferences and
choices for their end of
life care, including their
protected equality
characteristics, spiritual
and cultural needs are
clearly recorded,
communicated, kept
under review and acted
on

Staff respond promptly
when people are in pain
or distressed minimise

any discomfort
S ——
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Well Led
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There is a registered
manager in post where
required

Managers understand
recommendations made
by CQC, keep up-to-date
with all relevant
changes, and
communicate them
effectively to staff

All relevant legal
requirements are
understood and met,
including CQC
registration
requirements, safety
and public health
obligations, and the
submission of
notifications and other
required information

Provide equitable access
for all employees

The organisation
promotes equality and
inclusion within its
workforce

staff know what to do
and understand what is
expected of them

Staff feel valued and
that their contributions
are recognised

Employees and job
applicants are treated
fairly

The service offers
training on diversity and
inclusion

-
There are multiple
forums to share
information and speak
up such as staff
meetings, feedback
forms, a cycle of quality
assurance and
supervision

Staff are supported to
question practice and
people who raise
concerns, including
whistle blowers are
supported and
protected

There are clear and
transparent processes
for staff to account for
their decisions, actions,
behaviours and
performance

Staff are encouraged to
make suggestions about
how the service is run

The service has robust
arrangements to ensure
the security, availability,

The service

There are strong links strengthened

The service work in
partnership with key
organisations, including
the local authority,
safeguarding teams,
ICBs and
multidisciplinary teams,
to support care
provision, service

The service enables and
encourages accessible
open communication
with all people

who use the service,
their representatives,
staff and other
stakeholders, taking
account of their

sharing and integrity of with the local beyond the and protected and other
confidential data community key organisations joined-up care characteristics
[
Governance,
management and
sustainability
Partnerships and
Workforce

equality, diversity
and inclusion

Freedom to speak | |

up /' \\

Capable,

Shared direction
and culture

and inclusive
leaders

The manager is

committed to continued \ N
professional Managers learn from \

development upon mistakes and share the \ Managers ensure the
appointment and learning with the service \ duty of candour is
beyond / \

to aid improvements . followed

Learning,

improvement and

innovation

Environmental
sustainability —
sustainable
development

Managers are person \\

centred, open and
transparent

_—

The service is led by
competent and
knowledge leaders and
managers

People’s views and
experiences gathered
and acted on to shape
and improve the services
and culture

Leaders make sure these
values are effectively
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into practice

Staff are actively
involved in developing
the service. They are
encouraged to be
involved in considering
and proposing new ways
of working, including
ways of putting values
into practice

Resources and support
are available to develop
staff and teams, and
drive improvement

Contingency plans are in
place to cover
unforeseen
circumstances

Information from
incidents, investigations
and compliments is
learned from and used to
drive quality

The service has taken
steps to ensure it is echo
friendly for example;
invested in solar panels,
motion sensors, utilises
smart technology, uses
recycled paper, uses
energy efficient light
bulbs, goes paper free
where possible, recycles

Staff are encouraged to
care share in line with

1PC guidelines
>

Managers are aware of,
the day-to-day culture in
the service, including the
attitudes, values and
behaviour of staff

Staff feel positive and
proud to work in the
organisation

The service promotes
fairness, transparency
and an open culture for
staff

The manager is
approachable and visible
within the service

The service has a clear
vision and a set of
values that includes a
person-centred culture,
involvement,
compassion, dignity,
independence, respect,
equality, wellbeing and
safety
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Staff have received
training in the MCA and
DolS and understand
how this applies to their
role

The service is open and
transparent when things
go wrong and learns
from mistakes

Learning is shared

across the staff team
————

The service seeks
feedback from the
people they support,
their families and other
professionals and uses
this to improve the
standards

Information is recorded,
for example around falls
to ensure that
appropriate action has
been taken and to
identify any themes

Accidents and incidents
are recorded and
appropriate action is
taken to reduce a
reoccurrence

People are supported to
move and to remain
active wherever possible

Any health concerns are
escalated in a timely
way

People are supported to
remain hydrated

Assessment tools are
used to assess people’s
health needs and
appropriate guidance is
followed

Recognition of and
response to individual
preferences and
religious/cultural
requirements

Staff demonstrate
awareness of particular
needs and risks in
relation to eating and
drinking, e.g. people
living with dementia

Meals that are offered
to people are appetising
and nutritious

There are regular MDTs,
best interest discussions
and other meetings to
ensure the relevant
professionals and
representatives are
involved and contribute
to a person’s care

Effective

Oyster
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Consent is sought from
people who are able to
give consent, and where
they cannot, Information is available
Records contain details to people in different
of people’s attorney/ formats, for example
representative easy read

Best interest decisions
authorisation have been are made where consultation with
submitted to the DoLS relevant following the deputies or attorneys is
team principles of the MCA evidenced

Relevant requests for

Consent to care
and treatment

Monitoring and

improving
outcomes
Assessing needs
Supporting \ Delivering
people to live \ evidence-based
healthier lives care and

treatment

How staff, teams
and services work
together

\

\

\\ The staff team
communicate and work
with each other and

\staff in other services

Referring people to /
receiving people referred by
other services and working
with other services and

There are handover and
other discussions about: People’s needs are \
Responding to changing ‘ known and understood
agencies needs y by staff

Referrals are made to other
services when needed, and
in a timely way
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People have detailed,
accurate care plans in
place which are
monitored and reviewed
regularly

Where people’s needs
have changed, this is

reflected in their care
records

People are supported to
attend regular checks/
monitoring
appointments
(chiropodist/dentist/
diabetes/continence
nurse/optician/etc)

People are supported to
attend health care
appointments and
screening appointments

People and/or their
representatives are
included in care

planning

The service seeks
support and advice from
external agencies in
planning and delivering
care

Assessments, care
planning and practice
aligns with good practice
guidance

Staff have an awareness
of relevant guidance and
standards

Staff receive appropriate
training to inform their
practice

Staff are supported to
keep their professional
practice and knowledge
updated in line with best
practice

Organisational
expectations, culture
and approach to
equality is good

Technology is used
where appropriate to
increase positive
outcomes

Staff feel able to
challenge discrimination
and inequality and have
received training in this
area

There is a system for
managing complaints
and compliments
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People, and those with
authority to act on their
behalf, contribute to
planning their care and
Support

People have access to

advocacy and advice

The service identifies
and meets the
information and

communication needs of

people with a disability
or sensory loss
The service makes

adjustments so that
people can experience

equality in terms of their

care and support

The service prevents
and responds to
discrimination and
promotes equality

The service uses
technology and does so
in a way that benefits
people

People are encouraged
and supported to
maintain relationships
with people that matter
to them, both within the
service and the wider
community

Relatives and other
visitors are made to feel
welcome and visiting
times are as
unrestricted as possible
and appropriate

There is a system in place
for managing complaints <

People know how to
make a complaint and
feel confident it will be
listened to and
addressed

People who raise
concerns or complaints
are protected from
discrimination,
harassment or
disadvantage
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People’s strengths,
levels of independence
and quality of life taken
into account

People and their
representatives are
encouraged to share
their feedback

Equity in
experiences and
outcomes

People’s care records
are detailed, accurate
and regularly reviewed
and updated

People have
personalised activity
plans in place

Person centred
care

Responsive

Equity in access

Planning for the
future

Listening to and
involving people

People have their say
about what is happening in

‘ the service, including plans and can choose

\ entertainment, décor and what they want to eat
the way care is provided and drink

People actively
contribute to menu
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Care provision,
integration, and
continuity

Responsive

People receive care in
line with their wishes

Providing

information

Arrangements are in
place to ensure the body
of a person who has died
is cared for in a culturally
sensitive and dignified
way

People are supported to
follow their interests
and take partin
activities that are
socially and culturally
relevant and
appropriate to them,
including in the wider
community

People have access to
religious ministers

There are visits to the
service for example, by
entertainers and
members of the wider
community

Information is provided
in a variety of formats

People are given the
time to consider
information and to make
informed decisions

The service identifies and
meet the needs of
people with a disability
or sensory loss

End of life care plans are
in place and where
possible have been
written with the person
and their families/
representatives

The service records,
highlights and shares this
information with others
when required, and gains
people’s consent to do so

End of life care plans are
in place and where
possible have been
written with the person
and their families/
representatives

Information is provided
in an accessible format to
enable people to make
informed decisions, for
example about
vaccinations or medical
procedures

People are reassured
that their pain and other
symptoms will be
assessed and managed
effectively as they
approach the end of
their life
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